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A message from  
the Latrobe Valley Power Board  
and Loy Yang B Management
We are delighted to present Loy Yang B Power Station’s first Sustainability Report.

The purpose of this report is to provide an overview of our business and our 
environmental, economic and social performance during the 2017/18 financial year 
(FY18). It also provides information on how we manage the risks and opportunities 
associated with sustainability challenges.

At Loy Yang B, we value our social licence to operate and strive to meet all reasonable 
expectations. We are committed to responsibly managing the impacts of our operations 
and transparently reporting on our performance. As part of this, we have established 
robust structures and processes to ensure we:

• Meet our environmental compliance obligations

• Ensure the health, safety and well being of our people

• Support and engage with our local communities.

Loy Yang B consists of two 500MW electricity generating units (operating up to 535MW), 
providing up to 1,070MW of baseload power. It is a brown coal-fired power station located 
in Victoria’s Latrobe Valley, approximately 160km east of Melbourne. The power station 
has operated since 1993 and today provides approximately 17% of Victoria’s energy 
needs. Loy Yang B Power Station continues to be one of the lowest cost generators in the 
National Electricity Market.

A change to secure our future

On 15 January 2018, Loy Yang B Power Station was acquired by Chow Tai Fook Enterprises 
Limited (CTFE), a Hong-Kong based family owned company, from our previous owners, 
French-based energy and services group, ENGIE.

CTFE’s investment has provided certainty for the future, contributing to Australia’s energy 
security over the coming decades, especially as other, older coal-fired power stations 
are progressively being decommissioned. It has also retained our strong commitment 
to providing hundreds of local jobs in the Latrobe Valley and supplying reliable and 
affordable energy to around 1.5 million households in Victoria.

This acquisition has paved the way for more affordable energy for homes and businesses 
across Australia through a supply agreement with CTFE’s other Australian energy 
subsidiary, Alinta Energy. We supply Alinta Energy with approximately 75% of Loy Yang B 
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Power Station’s output, providing a strategic benefit through access to lower  
cost generation.

This low cost generation can be passed on to customers through lower energy prices, 
supporting the customer growth that underpins Alinta Energy’s significant investment in 
renewable energy assets to help achieve its vision of developing or producing 1,000MW 
of owned and contracted renewable generation by 2020.

While we have a new parent company, we look forward to continuing to operate as 
the Loy Yang B Power Station. Loy Yang B is operated by Loy Yang B Operations and 
Maintenance Pty Ltd1, a subsidiary of our new holding company, Latrobe Valley Power 
(Holdings) Pty Ltd.

Managing our environmental, social and governance impacts

We strive to operate in a transparent way for our employees and the communities that 
are affected both directly and indirectly by our business. Our approach to managing our 
environmental, social, and governance impacts helps us to live up to this goal, through 
our commitment to continuously improving our operations and ongoing engagement 
with our stakeholders.

Loy Yang B is proud to be one of the first Australian coal-fired power stations to be  
certified to ISO 14001 environmental management standards (in 1996). We have 
continued this solid track record with Loy Yang B’s ongoing compliance with the 
conditions outlined in our environmental licence issued by the Environment Protection 
Authority Victoria (EPA Victoria).

Zero harm

The safety and health of our people always come first. Loy Yang B has a comprehensive 
safety management system certified against the globally recognised OHSAS 18001 and 
AS/NZS 4801 safety management standards.

At Loy Yang B, we aspire to a zero-harm work environment and in this reporting year, we 
achieved zero lost time injuries. We take enormous pride in reaching this goal as it reflects 
our people’s dedication to managing the material risks within our business and ensuring 
our workforce remains safe and healthy.

How sustainability is part of our strategy

Electricity generation is a significant contributor to Australia’s greenhouse gas emissions 
and understandably, there is strong public interest in the role the energy sector should play 
in reducing the country’s emissions. Loy Yang B supports the scientific consensus on climate 
change and acknowledges the role we need to play in protecting our environment.

Our communities expect governments, business leaders and energy providers to work 
towards reducing the sector’s greenhouse gas emissions, while also ensuring households 
and businesses have access to affordable and reliable energy. Energy is an essential 
service and while high prices affect everybody, their impact on the welfare of people in 
vulnerable situations is magnified.

While we recognise the importance of Australia meeting its greenhouse gas emission 
reduction targets, we believe the energy industry’s transition to a low carbon future  
should take place over a sensible timeframe.

1 Prior to March 2018, Loy Yang B was operated by IPM Operations and Maintenance Loy Yang Pty Ltd.
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This will allow low emission generation and energy storage technologies to mature and 
be deployed across the national electricity grid. It will also enable market participants 
to make sound and effective investment decisions about new energy assets. The ability 
for energy suppliers to spread their investment costs over time as baseload generation 
capacity withdraws over the long-term will help energy prices remain affordable in  
the future.

As one of Australia’s newest coal-fired power stations, Loy Yang B plays a critical role in 
Australia’s transition towards a low carbon economy. This will be to ensure the security, 
reliability and affordability of Victoria’s power supply when older baseload power stations 
are progressively decommissioned and new supply is introduced. Given the technical 
challenges and large amount of investment in new energy infrastructure that is required 
during this transition, we believe Loy Yang B Power Station will continue to operate for 
decades to come.

Current policy and legislative landscape

To materially reduce the Australian energy sector’s greenhouse gas emissions, significant 
investment in electricity infrastructure is required. To promote investment, the industry  
would benefit from stable, national, market-based energy and climate change 
policies. This would ensure participants could confidently and efficiently make long-
term investment decisions. Therefore, we encourage the Australian Government to work 
collaboratively towards introducing a national energy plan and climate change program. 

We believe this is the most efficient and effective approach to regulating greenhouse 
gas emissions moving forward. As part of this, it is our view that climate change actions 
must be coordinated at a national level for Australia to meet its greenhouse gas emissions 
commitments. This would also remove the risk of increased regulatory and compliance 
costs associated with having multiple climate change programs across various levels of 
government, creating inefficiencies which lead to higher energy prices for consumers.

We welcome and will play our part in helping the government and the communities 
we serve to achieve the United Nations’ Sustainable Development Goals, which aim to 
balance the economic, social and environmental dimensions of sustainable development.

EPA Victoria licence review

At the date of this report, EPA Victoria was conducting an environmental licence review 
of the three brown coal-fired power stations (Loy Yang A, Loy Yang B and Yallourn) in the 
Gippsland area. We support the reviews aim to ensure Victoria’s generator licences contain 
clear emissions standards. Loy Yang B has actively engaged with EPA Victoria throughout 
the licence review since it began in late 2017 and welcomes the opportunity to continue 
working with them and the local community during the remainder of the process.

Plant upgrade

At Loy Yang B, we continuously look for cost effective ways to improve the efficiency 
and reliability of our power station. Regular maintenance and improvement projects are 
undertaken to ensure we continue to provide a secure supply of baseload power.

As older, less efficient coal fired power plants are decommissioned over the next 
few decades, maintaining the security of Victoria’s electricity supply will be crucial.  
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During 2019 and 2020, Loy Yang B Power Station will undergo two major planned 
outages at a cost of $160 million, replacing the steam turbines and generators to 
improve thermal efficiency and electrical output. Improvements to emissions continuous 
monitoring system equipment will also be made as part of these upgrades.

This investment in efficiency improvement at Loy Yang B will help to safeguard a 
reliable energy supply for Victoria and support a smooth transition into a lower 
carbon energy market.

Looking ahead

The past year has been one of significant change for both the Australian energy industry 
and for Loy Yang B. With CTFE as our new owner, we look forward to working alongside its 
other Australian-operated energy provider, Alinta Energy, to tackle the challenges facing 
our sector, given the ever-evolving nature of Australia’s energy market.

We take pride that Loy Yang B continues to provide Victorians with secure and affordable 
energy and we remain committed to fulfilling our role as a critical part of the state’s 
ongoing energy security.

On behalf of the Latrobe Valley Power Board and Loy Yang B management, we would 
like to acknowledge and thank our local community for their ongoing support. We also 
thank each of our employees and contractors for their dedication and hard work – their 
contribution is integral to a safer and sustainable future.

We hope you enjoy reading this report.

Greg Lewin AM

Independent Chairman 
Latrobe Valley Power

Tony Hicks

General Manager 
Loy Yang B
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About Our Business
Loy Yang B Power Station is in Victoria’s Latrobe Valley,  
160km east of Melbourne.

Loy Yang B is Victoria’s newest and most efficient coal- 
fired power station, providing about 17% of the state’s 
energy needs and employing 156 people at 30 June 2018. 
Our two 500MW electricity generating units (operating up 
to 535MW), provide up to 1,070MW of baseload power 24 
hours a day, 365 days a year. We are adjacent to the AGL-
owned Loy Yang A Power Station and its accompanying 
open cut brown coal mine. AGL’s mine supplies fuel to  
both power stations. 

Construction of the power station began in the 1980s, and 
the first of its two units came on line in 1993, with the second 
unit commencing commercial operation in 1996. In 1996, Loy 
Yang B was one of the first coal-fired power stations in the 
world to gain quality accreditation to ISO2 90013 and one 
of the first Australian power stations to gain environmental 
accreditation to ISO 140014. Loy Yang B Power Station also 
has safety accreditation to OHSAS 180015 and AS/NZS 48016.

Ownership

The Loy Yang B Power Station was acquired by Chow Tai Fook 
Enterprises Limited (CTFE) on 15 January 2018. Accordingly, 
the economic data in this report relates to the period from 
15 January to 30 June 2018 while all other data relates to the 
year from 1 July 2017 to 30 June 2018. Since the change in 
ownership, Loy Yang B Power Station is under the operational 
control of Latrobe Valley Power (Holdings) Pty Ltd (LVP) 
incorporated on 29 August 2017. Loy Yang B is an integral 
part of CTFE’s Australian operations, alongside Alinta Energy. 
LVP and Alinta Energy have a separate board of directors, 
each with an independent chairman. For more information 
on Alinta Energy, please refer to its FY18 Sustainability Report, 
which is available at https://www.alintaenergy.com.au/nsw/
about-us/sustainability-report.

About CTFE

Alinta Energy and the Loy Yang B Power Station are both 
subsidiaries of the Chow Tai Fook Enterprises Limited (CTFE) 
group entity, Pioneer Sail Australia Pty Ltd (ABN 91 617 846 385), 
after CTFE acquired the Loy Yang B Power Station in January 
2018. Alinta Energy and Loy Yang B have separate boards, 

2 International Organization for Standardization (ISO) is an independent, non-government international organisation with a 
membership of 161 national standards bodies. They give world-class specifications for products, services and systems to 
ensure quality, safety and efficiency.

3 ISO 9001 is a widely recognised quality management system standard that sets out the framework for an organisation’s 
ability to meet and exceed its customer’s needs, while promoting a culture of continuous improvement.

4 ISO 14001 is a framework for an effective environmental management system in a company for environmental 
protection, improving environmental performance and meeting its compliance obligations.

5 OHSAS 18001 is an occupational health and safety standard system for a company to control risks and improve 
performance in OH&S by identifying and assessing the likelihood and severity of hazards in the workplace.

6 ASNZS 4801 is the Australian and New Zealand certification standard for occupational health and safety.
5
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each with independent chairman. Pioneer Sail Australia Pty Ltd and Alinta Energy forecast 
future carbon pricing scenarios into all significant generation capital expenditure decisions.

CTFE is the flagship private investment holding company of the Cheng Family, which is the 
controlling shareholders of the Chow Tai Fook Jewellery Group Limited (Hong Kong stock 
code 1929) that was founded in 1929, one of the world’s leading jewellery retailers with US$7.6 
billion revenue in the financial year ended in March 2018. 

The Cheng Family’s businesses focus on jewellery, property development, hospitality services, 
infrastructure, aircraft leasing, energy, healthcare, education, technology, environmental 
services, retail and media. As of December 2017, the Cheng Family had held controlling 
interests in 9 listed companies on the Main Board of the Stock Exchange of Hong Kong Limited 
with a combined asset of over US$65 billion.  

CTFE seeks to deliver sustainable growth through professional investing and upholding 
relationship driven philosophy of family-owned businesses. CTFE is a premier family investor 
with strategic investments in energy, aircraft leasing, healthcare, education and media; 
marquee investments in prime real estate and hospitality services; private equity investments 
in quality growth companies mainly in the technology sector and a liquid portfolio of equities 
and bonds. CTFE is also the largest shareholder of New World Development Company Limited 
(Hong Kong stock code 0017), a constituent stock of the Hong Kong Hang Seng Index with 
assets of approximately US$60 billion as of December 2017. CTFE and its investee companies 
operate in 30 countries globally.

About Alinta Energy

Alinta Energy is a gas and electricity retailer and a generator of electricity in a number  
of different markets and has been supplying energy to customers in Australia for over  
20 years.

As Australia’s fourth largest non-government owned energy retailer by customer  
numbers, Alinta Energy has an owned and contracted generation portfolio of 2,726MW,  
575 employees across Australia and New Zealand, and over one million combined 
electricity and gas retail customers across Western Australia, South Australia, Victoria,  
New South Wales and Queensland.

Alinta Energy also has a significant renewable energy investment target to develop or 
produce 1,000MW in large-scale renewable energy by 2020, of which 543MW has been 
secured as at 30 June 2018.

Loy Yang B and Alinta Energy are both subsidiaries of a CTFE group entity, Pioneer 
Sail Australia Pty Ltd.
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Vision and values

After joining the CTFE group, we realised a shared sense of purpose between Loy Yang B 
and Alinta Energy:

We are determined to make energy more affordable.

This is the foundation of everything we do at Loy Yang B and reinforces our own vision 
and values.

Loy Yang B’s values support our vision. We are committed to:

• Encourage employee engagement, initiative and innovation.

• Build strong relationships, partnerships and teams.

• Develop our people and processes.

• Define clear objectives and targets and measure our performance.

Strategic goals

At a high level, the overarching strategies of Loy Yang B and Alinta Energy have also  
been aligned to ensure these CTFE group entities share common goals. 

Loy Yang B’s strategic objectives include:

• Maintaining safe, reliable operations.

• Increasing plant capacity and maximising plant performance by successfully 
implementing planned turbine upgrades.

• Improving employee engagement and developing leadership capabilities.

• Improving the availability of our environmental emissions data to interested 
external stakeholders.

• Maintaining our social licence to operate as we continue to engage with our  
key stakeholders.

Our vision: Loy Yang B will continue to provide a reliable supply of 
electricity while maintaining a focus on the welfare of our people, 

continuous improvement opportunities and operational excellence.
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Business Structure and Governance
Planned FY19 objectives

• Safely deliver 2019 Unit 2 outage within budget.

• Increase focus on managing quality, compliance and applying continuous 
improvement principles.

• Review and optimise asset management plan following turbine upgrades.

Governance structure

Following CTFE’s acquisition of Loy Yang B on 15 January 2018, Latrobe Valley Power 
(Holdings) Pty Ltd was established as Loy Yang B’s holding company. The Latrobe Valley 
Power Board is made up of:

• Two independent non-executive directors, including an independent  
non-executive Chairman.

• Four directors who are senior executives of Alinta Energy.

• Two directors who are nominees of CTFE, who are also non-executive  
directors of Alinta Energy.

Brief biographies of our directors are provided on pages 10 and 11.

The Board has ultimate responsibility for Loy Yang B’s governance and performance. It 
approves our strategy, oversees our operations and monitors our risk management and 
control systems, including sustainability initiatives and performance.

The Board has established two committees to assist in fulfilling its responsibilities:

• Audit and Risk Committee – Assists the Board with overseeing financial reporting, 
risk management, compliance and audit.

• Asset Management Committee – Assists the Board with matters including 
operational performance, maintenance, compliance and significant 
expenditure.
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The Board and its Committees have in place charters that set out their specific objectives 
and responsibilities.

Sustainability is governed by the Board and managed by the local leadership team. This 
is supported by robust systems and an experienced workforce, as well as insights from 
Alinta Energy’s Safety & Sustainability Council.

Risk management and control

Loy Yang B’s Audit and Risk Committee assists the Board by ensuring that management 
create and maintain a strong risk management culture. This includes overseeing the 
implementation of risk management procedures and plans that manage material 
business risks and remedial actions to address any material gaps identified.

The Committee also oversees Loy Yang B’s financial reporting process.

Joining the CTFE group has created an opportunity to share best practice across its 
Australian subsidiaries. Loy Yang B continues to operate under local management while 
also sharing systems and processes with Alinta Energy where possible to drive mutual 
efficiency and robust controls and risk management.
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Latrobe Valley Power Board

Independent Non-Executive Directors

Greg Lewin AM (Chairman)
• Chairman of Latrobe Valley Power since 2018.
• Previously Chairman of the World Chemical Engineering Council.
• Awarded a Member of the Order of Australia in 2011.
• Greg holds a Bachelor of Chemical Engineering and an MBA  

from Melbourne University.

Ken Thompson
• Currently Responsible Manager at Alcoa of Australia  

Energy Management.
• Former Executive General Manager at Loy Yang A Marketing 

Management Company (owned by AGL).
• Previously held a range of senior roles at organisations in the Latrobe Valley.
• Ken holds a Diploma of Engineering from Swinburne University and is an 

Australian Financial Markets Association (AFMA) Accredited Individual 
with a Diploma of Financial Services.

Patrick O. Y. Tsang
• CEO of Chow Tai Fook Enterprises Limited.
• Executive Director of UMP Healthcare Holdings Limited (HK stock code 

0722) and Melbourne Enterprises Limited (HK stock code 0158);  
Non-Executive Director of Greenheart Group Limited (HK stock code 
0094), i-CABLE Communications Limited (HK stock code 1097) and 
Integrated Waste Solutions Group Holdings Limited (HK stock code 0923).

• Governor of Chow Tai Fook Charity Foundation.
• Over 20 years of international investment banking experience, including 

as Managing Director, Head of Asia Fixed Income Capital Markets at 
Deutsche Bank AG based in Hong Kong.

• Patrick holds a Bachelor of Economics from Columbia University, New York.

Conrad Cheng
• Non-Executive Chairman of Greenheart Group Limited (HK stock code 0094).
• Executive Director of New World China Land Limited (a listed public 

company in Hong Kong until its delisting on 4 August 2016).
• Vice-Chairman of Green Council (a non-profit, non-partisan 

environmental association and certification body of Hong Kong).
• Previously an Executive Director of New Times Energy Corporation Limited 

(HK stock code 0166).
• Conrad holds a Bachelor of Arts in Statistics from the University of Toronto. 

Non-Executive Directors
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Jeff Dimery
• Managing Director (since 2017) and CEO (since 2011) of Alinta Energy. 
• Chair of the Australian Energy Council. Jeff’s previous energy industry 

directorships include The National Generator’s Forum, the Australian 
Wind Energy Association, the Renewable Energy Generators of 
Australia, the Clean Energy Council and the Australian Energy Market 
Commission’s Reliability Panel.

• 15 years at AGL prior to joining Alinta Energy.
• Jeff holds a Bachelor of Business from RMIT University and has completed 

the Executive Learning Program at IMD Business School in Switzerland.

Ellen Lambridis
• Chief Financial Officer of Alinta Energy since 2017. 
• Previously Executive Director, Wholesale, Trading and Capital 

Management at Alinta Energy.
• Has held various senior treasury roles at Anglo American  

and Babcock and Brown.
• Ellen holds a Bachelor of Accounting Science from the University of South Africa.

Ken Woolley
• Executive Director, Merchant Energy at Alinta Energy since September 2017.
• Prior to this, Executive Director, Power Generation (February 2011 to 

September 2017).
• Previously, he held the role of General Manager, Power Development  

at AGL Energy.
• Ken holds a Bachelor of Mechanical Engineering from Monash 

University. He has completed the Executive Learning program at the 
IMD School, Switzerland and is a member of the Australian Institute of 
Company Directors.

Daniel McClelland
• Executive Director, Corporate Services at Alinta Energy since 2013.
• Prior to this he was Alinta Energy’s Chief Risk Officer.
• Previously held a senior role at Goodman Fielder.
• Daniel holds a Bachelor of Commerce from the University of Wollongong 

and is a graduate of the Australian Institute of Company Directors.
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Loy Yang B leadership team
Loy Yang B is managed by its General Manager, Tony Hicks. Tony is responsible for  
day-to-day management of the business and its operations and is accountable to  
the Latrobe Valley Power Board.

The leadership team manages the strategic and operational outcomes for finance, 
asset performance, operations and maintenance. This includes responsibilities for 
environmental compliance, sustainability, community engagement and safety.

Sean Halloran-Lavell

Engineering and Maintenance Manager 
Responsible for all LYB plant related engineering,  
maintenance, plant reliability programs  
and activities.  

Des Dalton 

Production Manager  
Responsible for operational activities including 
chemistry, environmental and compliance programs 
and activities to ensure that the business meets 
availability, reliability, efficiency, generation and cost 
targets, both safely and within environmental limits. 

Doug Day

Business Support Manager*  
Responsible for human resources, communications 
and IT functions. 

Tony Staley 

Finance Manager^  
Responsible for the finance function, including 
budgeting and business planning, reporting, analysis 
and compliance. 
ˆCraig Milligan was Acting Finance Manager from January to August 2018.

*Appointed September 2018 

Tony Hicks

General Manager 
Responsible for planning, organising, directing and controlling 
activities across a range of maintenance, operations and 
asset performance functions and coordination of the senior 
management team. Also, regularly reports LYB’s performance  
to the board.
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Business Governance Forum

The Loy Yang B Business Governance Forum meets quarterly to:

• Review and provide strategic oversight of Loy Yang B’s Business Plan.

• Discuss strategic direction and performance.

• Highlight emerging issues and recent successes.

• Report on progress of agreed Key Performance Indicators and  
Business Plan Actions.

• Review compliance and legal obligations.

• Verify the performance of the quality, safety and environmental  
management systems.

The forum also contributes to our reporting to the LVP Board.

Employee behaviour principles

Loy Yang B strives to provide a safe and productive work environment and expects 
everyone on site will conduct themselves appropriately with respect to their behaviour, 
interaction with other people and use of company property.

We have established rules of conduct outlining behaviour that will not be tolerated 
and that we consider unacceptable in the workplace, such as willful disobedience of 
reasonable instructions, engagement in bullying, harassment, fighting and gambling; 
and deliberate and continual failure to abide by safe work practices. These rules are 
incorporated in our induction training modules.

Legislation and policy

Loy Yang B is affected by changes to legal, regulatory and other government policies, 
including changes in the interpretation and enforcement of policy.

Our quality, safety and environmental management systems require us to incorporate 
legislative and regulatory changes into our procedures and assess emerging government 
policies to determine the expected impact on our business. This is achieved through 
various means including legal and alert subscription services.

Fines and sanctions

During the reporting period, Loy Yang B did not receive any material fines or non-
monetary sanctions for breaches of Australian or state laws or regulations associated  
with corporate governance, the environment, employment or safety.
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Meet Tony Hicks
Technician, strategist, people leader, school council president

When Loy Yang B’s General Manager, Tony Hicks, first started working in the power 
industry in the 1980s, he may not have imagined that he would end up managing  
a 1,000-megawatt power station. Born and raised in Morwell, South East Victoria, Tony  
has over 30 years of experience in the power industry. After completing a Certificate  
of Technology, Power Plant Operation at Yallourn College in 1985 and taking on his  
first role at Loy Yang B as Operation Technician, Tony was soon promoted to a Station  
Shift Supervisor.

Tony moved to the nearby Hazelwood Power Station in 2007, taking on the role of 
Production Manager for International Power, and eventually rose to Station Director. Upon 
his return to Loy Yang B in 2016, he was appointed General Manager of the power station.

Tony’s role as General Manager at Loy Yang B not only encompasses leading the 
management and operation of the power station itself, but he is also responsible 
for improvement of operational practices and procedures, development and 
implementation of whole of life and asset management strategies, reporting and 
presenting to the Latrobe Valley Power Board, while leading and empowering a 
workforce of over 150 employees. 

“It’s an honour to have the opportunity to manage the team and operations at Loy 
Yang B. Not one day is the same – I could be on-site discussing forecasting budgets or 
reviewing plans for our $160 million plant upgrades, taking part in a lunchtime health and 
wellness session, or attending executive management meetings, while always focusing 
on keeping the Loy Yang B workforce safe and engaged.”

When Tony isn’t working on operational efficiency strategies and asset performance 
functions, he often spends his down time on the sidelines watching his three children play 
football and netball. He also enjoys getting involved in the local community, having been 
a coordinator for Australian Rules Football Auskick program, a junior football team coach 
and President of Yinnar Primary School Council.

A keen sportsman, Tony has played Aussie Rules football for Morwell, Churchill and Yinnar 
football clubs, and has served on the committee of Yinnar Football and Netball Club. He 
continues to enjoy the occasional round of golf or heading off on a skiing holiday. Tony is 
also a devoted Tigers fan and looks forward to watching the Richmond Football Club win 
another AFL Grand Final.
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Economic Value and 
Operational Performance
Sufficient supply of reliable electricity is increasingly important with Victoria’s expected 
population growth and the state’s wide variation in weather conditions from hot summers 
to cool winters. To meet this need, Loy Yang B generates up to 1,070MW of baseload 
power 24 hours a day, 365 days a year. 

As part of the CTFE group we are vital to help supplying power to Alinta Energy by 
providing access to a larger volume of affordable and reliable energy. In turn, Alinta 
Energy’s current energy mix, including gas and renewables, is actively reducing 
customers’ electricity prices. 

Direct economic value 

For the reporting year, Loy Yang B’s total economic value distributed was approximately 
$175 million with the value generated by our business being shared among suppliers, 
employees, financiers, owners and the government, as illustrated below. Our operating 
costs largely comprise the cost of sourcing coal from the adjacent AGL owned mine, 
along with internal maintenance and production costs. 

Indirect economic value 

Our power plant operations also indirectly support the local and regional economy, 
including by boosting local employment rates, procuring goods and services from local 
businesses, and aiding local non-profit community organisations with donations, fundraising 
and other assistance. 

At the date of this report, we are preparing to launch a local community grants program in 
early FY19. This will aim to foster further positive community relationships in the Latrobe Valley 
and Gippsland Region. Refer to the ‘Engaging with our Communities’ section on page 34  
for more information. 

Power generation and availability 

Historically, our availability has been high. Data provided by the Australian Energy Council 
(AEC) indicates that Loy Yang B’s equivalent availability factor was higher than all other 
steam generation type power stations in the National Electricity Market (NEM) during FY17.

18%

60%10%

12%

Operating costs, including suppliers

ˆReporting period is from 15 January 2018 – 30 June 2018 following LYB’s 
acquisition by CTFE. Prior to 15 January 2018, CTFE did not own or control 
Loy Yang B and accordingly financial information for that period is not 
disclosed in this report.

Finance expenses

Employees’ wages and benefits Taxes
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The Loy Yang B Power Station generated 3,960 GWh of electricity (as measured at the 
node) from 15 January to 30 June 2018. During the same period, the facility’s availability 
was 95.44%.

Turbine projects upgrade

Reliable baseload electricity in Victoria will be particularly important over the next few 
decades as older, less efficient power stations are decommissioned. Providing this 
essential service is Loy Yang B’s core business.

To safeguard our ability to generate affordable and reliable energy well into the future, 
we will undertake turbine and generator upgrade projects on generation unit 2 in early 
2019 followed by unit 1 in 2020. This will involve two major scheduled outages and is 
forecast to reduce the facility’s emissions intensity by approximately 3% and increase 
electrical output by approximately 6%. The upgrade works will provide other benefits  
such as creating 350 additional contracting jobs during the project.
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Our Health and Safety
Loy Yang B is proud of our ongoing commitment to safety. The safety of our employees, 
contract workers and visitors will always be our highest priority and comes first throughout 
our operations and business decisions.

Our safety vision is inherent in everything we do at Loy Yang B Power Station. We strive 
to focus on the continuous pursuit of zero harm across all aspects of our organisation – 
people, systems, workplace, culture and leadership.

We accomplish this by providing strong committed leadership, robust systems and 
processes, and supporting healthy employees with healthy minds. Loy Yang B will 
continue to provide the necessary training to ensure every employee enjoys a safe  
and healthy working environment.

Our safety vision:  
Everyone, every day, 
every job - zero harm.
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Planned FY19 objectives

• Achieve a total recordable injury frequency rate (TRIFR) ≤ 12.5.

• Maintain zero Class 1 incidents.7

• Implement a five-year health and wellbeing strategy.

• Achieve a 65% participation rate in health and wellbeing activities.

Safety performance

Loy Yang B had zero lost time injuries (LTIs) during the reporting period from 1 July 2017  
to 30 June 2018.

During the same period, three reportable injuries occurred, resulting in a TRIFR per 
1,000,000 work hours of 7.78. This is our lowest ever TRIFR, reflecting a 2.6% improvement 
from the previous year’s rate of 7.99 and well below our FY18 target of 12.5.

Loy Yang B has a strong reporting culture with safety hazards and near misses reported 
immediately. These are discussed at our monthly Occupational, Health, Safety, 
Environment and Wellbeing Committee meetings to ensure that identified hazards have 
been adequately addressed by corrective actions.

A significant near miss occurred in March 2018 with the failure of a bushing on the  
Unit 1 generator transformer, resulting in a transformer fire. This was followed by a 17-day 
outage to replace the damaged generator transformer. We implemented our fatigue 
management plans to make sure employees took allocated rest days as a key control 
to ensure safety during the 24/7 schedule which was mobilised to restore operations. 
Nobody was injured during both the incident or the replacement works.

Governance

The Loy Yang B Occupational, Health, Safety, Environment and Wellbeing Committee is  
a key part of our safety management framework. It promotes a cooperative culture 
towards site safety and provides a forum for joint consultation across our workforce.

The Committee is supported by other risk management groups that assist in monitoring 
and advising on health and safety matters and initiatives. Our risk management 
processes are designed to keep risk as low as reasonably practicable and ensure that all 
employees and contractors understand their obligations for safe work practices.

We are also represented on external stakeholder groups focused on safety, including 
membership of the Alinta Energy Safety & Sustainability Council, representation on 
Australia’s Energy Council safety committee, and the Latrobe Valley Generators  
OHSE forum.

Performance Criteria FY188

Total Work Hours 385,418

Total LTIs 0

LTIFR 0

Total TRIs 3

TRIFR 7.78

7 Class 1 incidents -include fatalities and permanent life altering injuries.
8 FY18 figures are for the reporting period from 1 July 2017 to 30 June 2018.
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Safety management

We recognise the importance of developing and maintaining safe work practices and 
environmental conditions that provide a healthy workplace and we are committed 
to maintaining the highest level of health and safety performance. As part of this, our 
occupational health and safety management system is certified to both AS/NZS 4801 and 
ISO 18001 standards. Loy Yang B also has an operational excellence framework in place.

Our robust safety management systems include written manuals, policies, procedures, 
work instructions and job plans which help mitigate situations or behaviour that could 
result in injury or harm. Compliance with these directions is an essential part of our 
operations.

The business planning process includes specific steps to ensure robust processes and 
continuous improvement across all areas of safety. 

Our safety management system reflects five key areas of safety:

Safe 
Systems

Safe 
Leadership

Healthy 
People

Healthy 
Minds

Safe 
Plant

Health 
and Safety 

2021

• Operation excellence
• Process safety
• Major hazzards
• Plant reliability

• Lockout-tagout (LOTO)
• Outage management
• Contractor management
• Understanding procedures
• Plant familiarisation

• Targeted health programs
• Mental health education
• Health professional contacts
• Coaching

• Fit for work
• Drug and alcohol
• Return to work
• Early intervention from 

supervision to ensure  
safe people

• Recruit people with safe focus
• New recruits program
• Employee Assistance 

Program (EAP)
• Understanding industrial 

health effects on people

• Supervisors who 
understand their 
responsibility to safety

• Safety tools that work
• Digital technology to 

bolster data capture and 
smart info at hand task

• RA and checks
• Team management
• Contractor supervision
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Safety standards and compliance

Loy Yang B is certified against two safety management system standards:  
AS/NZS 4801:2001 and OHSAS 18001:2007.

These systems require us to maintain a major hazard risk register, which documents the 
hazards that relate to aspects of our power station’s operations. Each aspect is regularly 
reviewed by subject matter experts and further improvements and actions are identified 
and implemented to ensure that residual risk is maintained to the ‘as low as reasonably 
practicable (ALARP)’ risk principle. This supports Loy Yang B’s continuous improvement 
approach to safety.

During the period, we adopted Alinta Energy’s major hazard standards to strengthen 
our safety processes. We are currently exploring opportunities to share the Loy Yang 
B operational excellence framework across Alinta Energy to contribute to combined 
learning and collective continuous improvement.

Fresh Eyes – safety observations

A decade ago, Loy Yang B piloted a behavioural-based safety program called Fresh 
Eyes. In 2018, after 10 years of successful implementation, we worked with Alinta Energy 
to refresh the program and help their generation facilities benefit from our years of 
experience using this program based on collaborative input from both workforces.

The aim of sharing this knowledge is to build a robust safety observation program where 
we recognise safe behaviour, address at-risk behaviour and reduce injury rates across Loy 
Yang B Power Station and Alinta Energy’s generation facilities.

Contractor safety

Loy Yang B engages contractors to provide specialist services and labour to supplement 
our own workforce during normal operations, with a high increase in contractor personnel 
during peak periods such as major outages.

It is important that contractors clearly understand what is required while they are on 
site at our power station. Contractor safety is managed through our specific contract 
management policies and procedures that are designed to identify hazards associated 
with contractor management, control safety risks and improve overall occupational 
health and safety performance. Members of our own workforce are included in 
contractor groups to help meet and monitor safety standards and maintain consistency 
across our operations.

During outsourcing and procurement, we require all contractors to demonstrate a 
commitment to our health, safety, environmental and quality frameworks and procedures 
before contracts are awarded. This involves conducting contractor health, safety and 
environmental evaluations and pre-qualification checks. These reviews are verified by the 
procurement team, the contract manager and other relevant stakeholders such as the 
safety and environment managers.

Safe delivery of the turbine upgrades

With the first turbine upgrade planned to commence in early 2019, we have taken steps 
to embed our safety principles and management systems across every stage of these 
major works. This supports our objective to complete the turbine upgrade works on time, 
without harm to our workforce or damage to the plant.
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As with all major outages, the turbine upgrade will involve higher numbers of contract 
workers, increased activity, extensive permit to work execution and a greater amount 
of higher-risk work. These circumstances increase overall risk levels above our normal 
operations.

We are developing specific processes and plans to effectively manage this increased 
risk profile, which are being documented in a safety and environmental management 
plan. The plan will highlight hazards and key lead indicators to deliver a safe outage 
and describe the safety management system requirements for the successful and safe 
execution of works.

Health and wellbeing

We are committed to the health and wellbeing of our workforce and recognise that 
healthy workers feel better within themselves and are more productive. Our belief 
is that healthy workers equal healthy organisations which results in healthy business 
performance.

Our health, safety and wellbeing program identifies and delivers activities targeted 
to meet employees’ mental and physical needs. Since being introduced in 2015, it 
has provided organised activities such as yoga and relaxation classes, free on-site 
physiotherapy consultations, flu shots, fitness sessions, our on-site employee assistance 
program, and guest speakers on topics such as gambling, alcohol, drug addictions, 
mental health and men’s and women’s health issues.

Loy Yang B has a dedicated health and wellbeing coordinator employed from local 
health promoter, Latrobe Valley Community Health Services. She visits our site two days 
each week and devises a calendar of events based on the key issues identified in our 
employee wellbeing survey, as well as coordinating active lunchtime activities such as 
table tennis, walking, soccer and indoor volleyball.

We draw on internal and external resources to create a healthy workplace. This includes 
the Victorian Government’s Achievement Program, which is designed to help workplaces 
build on their existing wellbeing activities and boost productivity. Loy Yang B has been 
a part of the Achievement Program since 2015, and during this time we have achieved 
the benchmarks for physical activity, mental health, alcohol and smoking. We are now 
currently working towards the benchmark for healthy eating.

Another external resource that we draw on is mental health first aid training courses. As at 
30 June 2018, 49 Loy Yang B employees had undergone this training. We have focused on 
training our supervisors and managers to help them recognise mental health concerns 
within their teams and empower them to support people.

We encourage our workforce to pursue community causes they are interested in.  
In FY18 a range of fundraising activities were organised by Loy Yang B staff including:

• Holding a morning tea at the power station to raise funds for Cancer Council 
Australia’s Daffodil Day.

• Attending Latrobe Valley’s Biggest Ever Blokes BBQ which promotes awareness of 
prostate cancer.

• Sponsoring the Gippsland Motorcyclists Christmas Toy Run.
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Loy Yang B’s workforce has over 150 employees with a mix of ages and a diverse range 
of skills, interests and fitness levels. We know that some segments of our workforce are 
at risk of not focusing on their general health and wellbeing and so we have made a 
concerted effort to provide an environment where they are educated, engaged and 
supported to make positive changes.

Loy Yang B management focuses on creating a healthy environment and promoting 
healthy behaviours in the workplace, which led us to a focus on reducing smoking.

In 2015, as part of Loy Yang B’s Employee Health & Wellbeing program, the business 
adopted Quit Victoria’s Achievement Program9 to support employees to quit smoking.

“We have made creating a smoke-free workplace a priority for Loy Yang B,” said General 
Manager Tony Hicks. “Our approach involved simple measures like including smoke-free 
messages in employee newsletters, displaying Quit resources that encourage employees 
to quit, and making sure all work functions are smoke-free.”

A 2017 Loy Yang B employee survey show that our employees have cut smoking rates 
down to just 2% of our workforce, which is a major achievement considering that the 
electricity industry has historically had smoking rates as high as 18.2%.10

9 Quit Victoria is a partnership between VicHealth, the State Government of Victoria, Cancer Council Victoria and the Heart Foundation.
10 Gwini S, Botlero R, Roberts M and Sim M. (2012). 500,000 WorkHealth Check Statistical Report. VWA, Melbourne.

Going Smoke-Free
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Our Environmental Performance
Loy Yang B is committed to delivering more affordable energy to communities while 
minimising our environmental impact. Our approach to this is outlined in our environment 
policy11 and achieved through our environmental management system and by 
implementing our annual environmental improvement plans.

In 1996, Loy Yang B became one of the first Australian coal-fired power stations to 
be certified to ISO 14001 environmental management systems. Loy Yang B holds an 
accredited licence with EPA Victoria. As part of this accreditation we must maintain an 
environmental management system, which was recently recertified against the 2016 
international standard.

Since the power station began operating in 1993, we have not received any formal 
complaint regarding its environmental performance. This is a record we are very proud of 
and is a crucial indicator of regard for stakeholders.

Our strong environmental record has been achieved by our skilled and dedicated 
workforce as they complete their day-to-day activities in accordance with our  
licence conditions.

Planned FY19 objectives

• Continue to operate without environmental breaches, exceedances  
or complaints.

• Ongoing response to carbon policy and potential energy policy changes.

• Further participation in EPA Victoria’s power station licence review.

11 https://www.alintaenergy.com.au/about-us/power-generation/loy-yang-b-power-station.
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Operating arrangements

• Brown coal is supplied from the Loy Yang open cut mine, which is owned and 
operated by AGL and provides fuel to both the Loy Yang A and B Power Stations.

• Water to feed the cooling towers is sourced from Blue Rock and Narracan 
storages where bulk entitlement allocations are held.

• Potable water is provided by AGL (which is originally sourced from Moondarra 
Reservoir) and is demineralised for use in the boilers.

• Saline water is disposed of via the Gippsland Water owned and operated saline 
waste outfall pipeline.

• Ash disposal is managed by AGL after being collected in the nearby ash ponds.

• Site drainage is via the Loy Yang settling pond which is managed by AGL.

Environmental management

Significant environmental aspects of Loy Yang B’s operations are greenhouse gas 
emissions, air emissions, water management and solid waste management. These  
are described in detail in our environmental aspects register.

Environmental Management System

Our Environmental Management System (EMS) provides a framework to protect the 
environment in balance with the operations of Loy Yang B Power Station.  
Its objectives are to:

1. Support compliance with and meet the requirements of our EPA accredited 
licence.

2. Deliver a long term, sustainable and reliable supply of electricity in an 
environmentally responsible way.

3. Meet expectations of our community, regulators, insurers, owners and financiers, 
including providing relevant environmental information.

4. Identify and implement continuous improvement opportunities to manage our 
environmental responsibilities in a way that:

   • Enhances our environmental performance

   • Meets all our compliance obligations

   • Delivers our environmental objectives

   • Protects the environment.

The EMS includes manuals, procedures and work instructions that document how we 
operate. This includes key process controls, emergency preparedness and compliance 
with our EPA licence, the National Pollutant Inventory (NPI) and the National Greenhouse 
and Energy Reporting (NGER) program. Many of these reports are publicly available, 
such as the Annual Performance Statement reporting against our EPA licence, which is 
available on EPA Victoria’s website.12

To achieve our EMS objectives, we maintain an on-site environmental aspects register with 
details of how our operations interact with the surrounding environment and any potential 
impacts. This includes emissions to the airshed, water discharges and disposal of ash 
wastes to the adjacent AGL owned and operated settling pond.

12 https://www.epa.vic.gov.au/our-work/licences-and-approvals/search-licence.
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Key elements of the Loy Yang B EMS are routinely audited through our internal audit 
program and as part of the ongoing third-party certification process against ISO 14001  
in addition to regulatory requirements.

Environmental improvement plans

Our annual environmental improvement plans are integrated with business planning 
processes to identify and implement further improvements.

Significant actions in Loy Yang B’s environmental improvement plan include:

• Upgrade the continuous emission monitoring system that measures carbon 
monoxide, oxides of nitrogen (as NO2) and sulphur dioxide (SO2) emissions  
from the Loy Yang B stack.

• Engage with EPA Victoria’s environmental licence review program, with a view  
to improving licence transparency and the compliance assessment process.

• Continue to improve ash disposal pipeline alignment to reduce instances of 
erosion and failure.

We believe that our good environmental performance is a strength of our business  
and we will continue to identify opportunities to further minimise Loy Yang B’s impact  
on the environment.

Energy emissions

Carbon emissions regulation

The Emissions Reduction Fund is the Australian Government’s primary program aimed 
at reducing carbon emissions. Part of this program which applies to our operations is 
a safeguard mechanism which ensures facilities that emit significant emissions keep 
their emissions at or below a baseline set by the Clean Energy Regulator. If the baseline 
is breached, the facility is required to acquire and surrender excess emissions to the 
government in the form of Australian Carbon Credit Units.

Loy Yang B Power Station is included in the electricity sector baseline. Under the current 
policy, Loy Yang B operates below the sectoral baseline and is forecast to continue to 
operate below the baseline after the turbine upgrade.

National Greenhouse and Energy Reporting

We report every year under the National Greenhouse and Energy Reporting Act 2007 
(NGER). This is a foundation piece of legislation that requires Loy Yang B to report our 
emissions, energy produced and energy consumed, enabling the Australian Government 
to monitor emissions at a facility level. Loy Yang B and its predecessor companies have 
completed this reporting since it was introduced in FY09. Our reports are subject to a 
voluntary external audit process to ensure they are based on rigorous data.
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Scope 1 Emissions (MT CO2-e)

12,00010,0008,0006,0004,0002,0000

FY18 10,131

Note: Scope 2 emissions are not significant when compared to scope 1 emissions, therefore have not been included.

Reporting period: 1 July 2017 - 30 June 2018

Energy consumed and produced (TJ)

120,000100,00080,00060,00040,00020,0000

110,608

31,934

Energy 
Consumed

Energy 
Produced

Reporting period: 1 July 2017 - 30 June 2018

Emissions Intensity of Loy Yang B (tonnes CO2-e/MWh) 

1.227FY18

0 1

Reporting period: 1 July 2017 - 30 June 2018

Sent Out Power Generation (MWh)

8,258,418FY18

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000

Reporting period: 1 July 2017 - 30 June 2018
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Air emissions

During the reporting period, Loy Yang B met all requirements under our EPA licence 
regarding emissions discharge to the airshed, which is reflected in our Annual 
Performance Statement submitted to EPA Victoria in September 2018.

We measure emissions through a combination of continuous measurement and periodic 
stack testing techniques. Calibration of continuous measurement equipment and 
periodic testing is undertaken by accredited third parties.

As a condition of our licence, we must assess the effect of our air emission discharges on 
the airshed’s ability to comply with the State Environment Protection Policy for Ambient 
Air. To support this, Loy Yang B contributes to the Latrobe Valley Air Monitoring Network 
(LVAMN Inc), an industry funded ambient air monitoring network operating in the Latrobe 
Valley airshed. This operates in conjunction with an EPA network of ambient monitoring 
locations. Detailed results from both ambient networks are available on the LVAMN Inc13 
and EPA Victoria14 public websites.

LVAMN Inc annually reviews and summarises their ambient air quality results, as well 
as regularly completing air dispersion modelling assessments and reporting on the 
modelling findings. This review confirms that Loy Yang B’s air emissions do not compromise 
the beneficial uses of the environment as specified by EPA Victoria’s policy.

LYB Air Emissions (Tonnes) FY18*

Sulphur dioxide (SO2) 28,382

Particulates (includes PM10 and PM2.5) 1,112

Oxides of nitrogen (NO2) 14,737

*SO2 - direct continuous measurement; particulates - direct continuous measurement; NO2 - as per NPI emissions estimation technique.

Reporting period: 1 July 2017 - 30 June 2018

13 http://www.lvamninc.com.au/.
14 https://www.epa.vic.gov.au/our-work/monitoring-the-environment/epa-airwatch.
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The charts below demonstrate our compliance throughout the reporting period with our 
EPA licence conditions for sulphur dioxide and particles (dust) using continuous emissions 
monitoring equipment.
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Water management

We acknowledge that our power station uses significant levels of water and are proud 
of the robust systems to ensure we use water as efficiently as practical and minimise the 
environmental impacts of waste water management.

In late 2007, Loy Yang B implemented substantial water conservation measures due to 
the drought being experienced across the Latrobe Valley. These water saving measures 
continue to operate, including the hyperbolic cooling tower increased cycling project, 
which saves approximately 2,500ML per year, and the site drainage recovery scheme 
(which saves approximately 500ML per year).

We draw our water from the Blue Rock and Narracan reservoirs. Waste water from site 
processes and stormwater that is not captured by Loy Yang B’s site drainage recovery 
scheme is directed into the AGL Loy Yang settling pond. Here it combines with Loy Yang A 
Power Station’s waste water, with the settling pond discharging into the Traralgon Creek in 
accordance with an EPA discharge licence held by AGL Loy Yang.

The settling pond is designed to retain and treat any discharge from the power station 
and mine complex before it is released into the environment. We continuously monitor 
our waste water from site process and stormwater as it leaves our site, with water quality 
alarms established to support AGL Loy Yang’s discharge compliance requirements.  

Max 30 min period

EPA limit (max 30 
min period)

Average mass rate

Max 30 min period

EPA limit (max 30 
min period)

Average mass rate
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Solid waste

We are dedicated to reducing our waste to landfill and maximising resource recovery. 
Our waste management and disposal control instruction supports environmental 
compliance and minimises the impact of waste disposal activities on the environment 
through responsible management, while meeting relevant environmental legislation and 
other obligations.

Loy Yang B’s largest solid waste contribution is the disposal of brown coal ash that is 
left over after combustion of coal in the two large boilers. Ash is continuously removed 
and pumped via dedicated pumps and pipelines discharging into AGL Loy Yang’s ash 
settling pond facility.19

Waste reduction measures on-site include recycling facilities for kitchen co-mingled items, 
paper and cardboard, steel, timber, batteries, fluorescent lighting and electrical waste. 
We conduct annual solid waste audits to measure compliance and assist with future 
recycling initiatives.

Where required, our waste is assessed and categorised in accordance with the EPA 
Industrial Waste Resource Guidelines, Solid Industrial Waste Hazard Categorisation and 
Management, Publication 631. Hazardous waste is removed from site using EPA approved 
transport and waste receiver companies as part of the EPA waste certification process.

Waste Type (Tonnes) FY18

Total domestic20 waste to landfill 106

Total domestic recycled (diverted from landfill) 44

Steel sent for recycling 259

Total ash21 transferred to AGL Loy Yang ash settling pond 117,642

Total Waste* 118,051

Water by source (ML) FY18

Potable water from water suppliers16 165

Self-sourced surface water (other than ocean water)17 16,650

Recycled water from site18 658

Reporting period: 1 July 2017 - 30 June 201815

Water by usage (ML) FY18

Cooling 17,308

Industrial Processing (other than cooling) 138

Other 27

Water by discharge (ML) ^ FY18

Off-site treatment facility 2,377

Other 5

^The difference between water sourced and water discharged is assumed to be from the evaporation of water from the cooling 
towers, which is not measured and therefore not reported.

Reporting period: 1 July 2017 - 30 June 2018

15 Despite the sale of Loy Yang B Power Station to CTFE (15 January 2018) this report contains water data for the whole FY18 1 July 2017 to 30 June 2018 period. However, 
this report does not include water consumption data for preceding years.

16 HQW-High Quality Water sourced from Moondarra Reservoir provided by Gippsland Water in a raw state. Made potable by AGL Loy Yang. Also includes 
demineralised water feedstock. Direct measurement provided by AGL Loy Yang.

17 LQW-Low Quality Water sourced from Blue Rock storage under bulk water entitlement held by Southern Rural Water. Delivered to site by AGL Loy Yang. Direct 
measurement provided by AGL Loy Yang.

18 Site drainage recovery re-used for cooling water (untreated). Contains rainfall site harvest / capture. Direct measurement.
19 AGL Loy Yang owns and operates the ash settling pond. Loy Yang B contributes to costs under a contractual agreement. 
20 Domestic waste: internally classified to be general waste excluding recyclables (including paper, cardboard, co-mingled recyclables ) which is not classified as 

environmentally hazardous.
21 Ash residue produced during the coal combustion process

Loy Yang B Power Station | Sustainability Report FY18 29



22 AGL Loy Yang A, Loy Yang B, EnergyAustralia Yallourn Latrobe Valley Coal Fired Power Stations Licence Review Community Summary Report (Aug 2018) 
https://s3.apsoutheast2.amazonaws.com/hdp.au.prod.app.vicengage.files/5915/3420/9508/3136071REP_Licence_Review_Community_Report.pdf?_sm_
au_=iVVRZpJQQv1Qsk46.23 Loy Yang B’s response can be found at https://engage.vic.gov.au/review-brown-coal-power-station-licences.

EPA Victoria licence review and community consultation

In late 2017, as part of its periodic licence review program, EPA Victoria commenced a 
review of the three brown coal-fired power stations (Loy Yang A, Loy Yang B and Yallourn) 
in the Latrobe Valley. We have actively participated in and fully supported the review 
from its outset.

Loy Yang B, along with the other two local power stations operators, engaged technical 
services consultants GHD to complete a regional air quality assessment in late 2017. This 
involved reviewing ambient air quality and air dispersion modelling activities for the 
Latrobe Valley using the last five years of emissions data from the three power stations. 
The results and outcomes of this independent study were compared to relevant state 
environmental protection policies and objectives. The assessment also included new air 
dispersion modelling of the Latrobe Valley airshed. A key finding of the report confirmed 
that current plant design and operations reflect best practice operations for this type 
of facility operating in Australia. The GHD community summary report findings and 
recommendations can be viewed online.22

EPA Victoria undertook significant community engagement in early 2018, with each 
power station operator providing responses23 to a range of topics raised by stakeholders. 
These topics included climate change, monitoring and reporting, public release of 
emissions data, continuous improvement, dust (mine) management, mine and power 
station closure bonds and rehabilitation, accountability and emission data integrity, health 
impacts, and best practice.

We were active participants in the EPA’s community consultation forum – the 20B 
Conference held in Traralgon, Victoria on 22 August 2018. Loy Yang B employees were 
present to listen to stakeholder concerns and feedback, with topics ranging from air 
monitoring and emissions, public reporting of information to licensing of greenhouse gas 
emissions.

We take our environmental responsibilities and compliance very seriously and are 
committed to ongoing improvement in our operations and our stakeholder  
engagement. This report, and future years’ reports, aim to address key issues raised  
by stakeholder feedback.
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Our People 
Loy Yang B endeavours to maintain a positive workplace where our employees feel 
valued and acknowledged for their contribution. We continue to provide a reliable 
supply of baseload energy generation while maintaining a focus on the welfare of  
our people, continuous improvement opportunities and operational excellence. 

This includes: 

• Encouraging employee ownership, initiative and innovation.

• Building strong relationships, partnerships and teams.

• Developing people, processes and plant.

• Defining objectives and targets and measuring performance.

Planned FY19 objectives

• Measure and improve employee engagement by conducting an employee 
engagement survey to gauge workforce sentiment.

• Review succession planning to put appropriate plans in place as our longer 
serving employees approach retirement age.

• Recruit additional contract workers to resource the upcoming major outage  
in March 2019.

• Obtain Fair Work Commission ratification to finalise the LYB Enterprise  
Agreement 2018.
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Employment

Loy Yang B has a minimum fixed workforce, as defined within the Enterprise Agreement. 
Our employee numbers vary from time to time depending on vacancies and business 
requirements.

At 30 June 2018, Loy Yang B employed 156 employees. We pay fees to two independent 
non-executive directors of Latrobe Valley Power while the remaining board members 
do not receive separate remuneration as they undertake their roles in their capacity as 
executives of CTFE and Alinta Energy.

The major upgrade scheduled to begin in March 2019 is forecast to involve approximately 
350 additional contractors who will be on-site for the duration of the works.

The following tables summarise our employment information and composition statistics  
as at 30 June 2018:

Duration of service

Loy Yang B takes great pride that more than 60% of our people have worked at the 
power station for over a decade. The average tenure of our employees is just over  
14 years of service, while over 23% have worked here for 25 years or more.

The long-term tenure of our employees provides greater stability for the business by having 
effective succession planning in place as well as a wealth of experience which is willingly 
shared with our newer employees.

Employment and Governance Bodies’ 
Employment Information Summary

Employee Numbers Employment Type

Total FTE• Salaried Casual EBA^

All Employees 156 153 7 0 149

Non-Executive Directors 8 N/A 8 0 0

Leadership Team Positions* 3 3 3 0 0

Supervisor and Leader Positions 15 15 2 0 13

New Employees 23 23 6 0 17

Departing Employees 13 12 0 0 13

Average tenure of departing employees 
(years) 21.6

* At 30 June 2018, the leadership team had two open positions.
 ̂EBA - Enterprise Bargaining Agreement.

• FTE - Full Time Employees

Employment and Governance Bodies’ 
Composition Statistics

Gender Age

Women Men Under 30 30 to 50 Over 50

All Employees 21 135 6 74 76

Non-Executive Directors 1 7 0 6 2

Leadership Team Positions* 0 3 0 1 2

Supervisor and Leader Positions 1 14 0 3 12

New Employees 3 20 2 13 8

Departing Employees 0 13 0 1 12

Average tenure of departing employees 
(years) 21.6

*  At 30 June 2018, the leadership team had two open positions.
• At 30 June 2018, hired and terminated in the period are not included in the employees.
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Enterprise agreement

In May 2018, Loy Yang B began negotiating a new enterprise agreement to replace 
the current agreement, which expires on 30 September 2019. All parties, including 
management, our workforce and the relevant trade unions, agreed that the main priority 
for the business over the upcoming 18 months is to focus on the two major outages in 
2019 and early 2020. This meant it was appropriate for us to negotiate and finalise a new 
agreement earlier than planned to allow all relevant stakeholder groups to concentrate 
on these significant activities.

Our clear goal is a fair enterprise agreement that will serve the needs of our employees 
and ensure we remain competitive in an ever-evolving industry well into the future.

Agreement has been reached on a proposed enterprise agreement by our 
management and workforce, represented by the Construction, Forestry, Maritime, 
Mining and Energy Union (CFMEU) and the Australian Services Union (ASU). After the 
end of the reporting period, the proposed agreement was voted on and supported by 
the workforce in late July 2018. At the date of this report, the enterprise agreement was 
awaiting ratification by the Australian Fair Work Commission.

Latrobe Valley Worker Transfer Scheme

Loy Yang B recently participated in the Latrobe Valley Worker Transfer Scheme,  
a recruitment plan initiated by the Victorian Government, unions and local electricity 
generators. The scheme supports workers, their families and the broader Latrobe Valley 
community and helps minimise the impact of the nearby Hazelwood Power Station  
and mine closure.

As a result of the scheme, 18 Loy Yang B employees chose to take early retirement while 
18 former Hazelwood workers have been employed. At 30 June 2018, 17 of them had 
commenced work at Loy Yang B.
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Engaging with our Communities 
Loy Yang B has operated in the Latrobe Valley for over 25 years and we are aware that 
open and transparent communication is central to maintaining strong connections with 
our community. We aim to achieve this with a targeted stakeholder engagement strategy 
that generates a positive impact in the Latrobe Valley.

Planned FY19 objective

• Implement new corporate social responsibility program including seeking 
applications for local community grants.

Supporting and partnering with our community

Loy Yang B’s local management recently reviewed our community programs and 
produced a stakeholder engagement plan. This plan incorporates a significant 
community and social responsibility program and has recently been approved by  
the Board for implementation in early FY19.

The program includes dedicated funding to support community initiatives and is  
a significant increase in the local community spend for Loy Yang B. Funding will be 
distributed through grants and will focus on supporting community initiatives within the 
Latrobe Valley and Gippsland region.

In addition to Loy Yang B’s Corporate Social Responsibility Program, Alinta Energy 
donated $100,000 to The Salvation Army in June 2018 to celebrate its milestone of 
reaching one million retail customers. This donation specifically allocated $20,000 to  
The Salvation Army in the Latrobe Valley.

Loy Yang B’s operations contribute to the local economy by creating job opportunities 
and buying goods and services from local suppliers. Our purchasing policy encourages 
supporting local suppliers and businesses wherever possible. This will be realised in 
upcoming scheduled outages that will engage up to 350 contractors between 2019  
and 2020.

Latrobe Valley’s Biggest Ever Blokes BBQ

With prostate cancer being the most commonly diagnosed cancer among men in 
Australia24 and a significant cohort of our workforce being male, we were excited to 
support the Latrobe Valley’s annual Biggest Ever Blokes BBQ in May 2018. Several Loy Yang 
B employees attended, and everyone came away more informed about the importance 
of early detection of this disease.

Loy Yang B supported the event by donating $5,000 to the Prostate Cancer Foundation 
Australia, which helps raise awareness and fund research for prostate cancer.

24 Prostate Cancer Foundation Australia http://www.prostate.org.au/awareness/general-information/what-you-need-to-know-about-prostate-cancer/.
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About this Report
Background

This is Loy Yang B Power Station’s first annual sustainability report and provides information 
on our environmental and social activities during the reporting period from 1 July 2017 to 
30 June 2018. Economic performance data covers the period from 15 January to 30 June 
2018, which is when CTFE controlled Loy Yang B. This report is structured around the Global 
Reporting Initiative (GRI) Standards framework.

Scope

Loy Yang B Power Station was acquired by Hong Kong-based Chow Tai Fook Enterprises 
Limited (CTFE) on 15 January 2018. From that time, our business was transferred to a new 
holding company, Latrobe Valley Power (Holdings) Pty Ltd. We will continue to operate 
under the Loy Yang B name.

This report relates to the Loy Yang B power station’s operations. Where significant events 
or economic data occurred before CTFE’s acquisition on 15 January 2018, this may not 
be reflected in this report, as noted in individual sections. Loy Yang B’s operations are also 
referred to in the sustainability report of CTFE’s other Australian-owned energy company, 
Alinta Energy. Visit https://www.alintaenergy.com.au/nsw/about-us/sustainability-
report for further information.

Inclusivity

To determine the key aspects of this report, we sought feedback from forums with various 
stakeholders that have a high impact on and/or strongly influence our operations. 
Key issues are also based on local knowledge and experience that reflected likely 
community and stakeholder areas of interest. In future reports, we plan to expand our 
engagements to help make our materiality assessment and sustainability reporting 
processes more comprehensive.

Material issues

This report outlines Loy Yang B Power Station’s performance against various material 
aspects, informed by the GRI.

Our most material topics were identified and determined by internal Latrobe Valley Power 
and Alinta Energy stakeholders, and through informal engagement forums and existing 
communication channels which collected feedback and observations during the 
reporting year. We also reflected on the increased importance of regulatory frameworks 
and community support to gauge the issues that matter most to our stakeholders and 
topics that are central to continuing to operate as a sustainable business.

Measurement

As this is our first separate sustainability report and with the change in our ownership 
during the reporting period, we have taken the approach of providing a holistic overview 
of the business and our sustainability performance. We will aim to adopt a recognised 
reporting measurement framework in future reports.
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Glossary

Report Quality Principles

To provide greater transparency of our sustainability performance, we aligned this report’s 
content to the GRI reporting quality principles.

• Balance

 This report includes information on both positive and negative impacts  
of our operations.

• Accuracy

 To ensure that this report contains accurate and transparent information, we 
engaged KPMG Australia to conduct independent assurance over Loy Yang B’s 
environmental and employment data. A copy of KPMG’s assurance statement is 
on page 37.

• Timeliness

 This report and future sustainability reports will be based on our financial year  
of 1 July to 30 June and will be made public within five months of year end.

• Clarity

 The information in this report has been presented as simply as possible to ensure 
all stakeholders can understand our approach to managing sustainability issues.

• Reliability

 This report’s design and content are based on the outline of the GRI  
standards guidelines.

AEC Australian Energy Council

CTFE Chow Tai Fook Enterprises Limited

EFOR Equivalent Forced Outage Rate: measures a unit's electrical 
generating plant unreliability

EMS Environmental Management System

EPA Environment Protection Authority Victoria

GRI Global Reporting Initiative

ISO International Organization for Standardization

LOTO Lockout - tagout is a safety procedure to ensure that the 
operational machinery is properly shut off and not able to start 
up again prior to completion of maintenance and repair work

LTIFR Loss Time Injury Frequency Rate

LVP Latrobe Valley Power (Holdings) Pty Ltd

LYB Loy Yang B Power Station

NEM National Electricity Market

NGER National Greenhouse and Energy Reporting

NPI National Pollutant Inventory

Scope 1 Greenhouse Gas Emissions Emissions released to the atmosphere as a direct result  
of an activity, or series of activities at an operational level. 
Also referred to as direct emissions

TRIFR Total Recordable Injury Frequency Rate
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Independent Limited Assurance Report to the Directors of Latrobe Valley Power (Holdings) Pty 

limited  

Conclusion 
Based on the evidence we obtained from the procedures performed, we  
are not aware of any material misstatements in the Selected 
Sustainability Information, which has been prepared by Latrobe Valley 
Power (Holdings) Pty Limited in accordance with measurement 
methodologies as described below for the period 1 July 2017 to 30 June 
2018.  
 

Information Subject to Assurance 

The Selected Sustainability Information subject to assurance as presented in the Latrobe Valley 
Power, Loy Yang B Power Station Sustainability Report FY18 is identified below: 

Selected Sustainability Information 
Page 

Reference 

Material fines or non-monetary sanctions for non-compliance with Australian 
and state laws and/or regulations associated with corporate governance, 
environmental, employment and/or safety 

P. 13 

Direct economic value ($M) and split of operating costs (%) P. 15 

Availability of the operational power station P.16 

Total recordable injury frequency rate (TRIFR) and Lost time injury frequency 
rate (LTIFR) 

P.18 

Scope 1 greenhouse gas emissions from Australian power generation (Mt 
CO2-e) 

P.26 

Energy consumed (TJ) and Energy produced (TJ) P.26 

Emissions intensity (tCO2e / MWh) P.26 

Sent out power generation (MWh) P.26 

Water by source, usage and discharge category (ML) P. 29 

Quantity of solid waste generated (t) P .29 

Employee and governance bodies' employment information and composition 
statistics 

P. 32 
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Criteria Used as the Basis of Reporting  

GRI Standards guidelines and management’s calculation methodologies (“the criteria”) as 
described in the Latrobe Valley Power, Loy Yang B Power Station Sustainability Report FY18. 

Basis for Conclusion 

We conducted our work in accordance with Australian Standard on Assurance Engagements 
ASAE 3000 (Standard). In accordance with the Standard we have: 

• used our professional judgement to plan and perform the engagement to obtain limited 
assurance that we are not aware of any material misstatements in the Selected Sustainability 
Information, whether due to fraud or error; 

• considered relevant internal controls when designing our assurance procedures, however we 
do not express a conclusion on their effectiveness; and  

• ensured that the engagement team possess the appropriate knowledge, skills and professional 
competencies.  

Summary of Procedures Performed 

Our limited assurance conclusion is based on the evidence obtained from performing the 
following procedures: 

• enquiries with relevant Loy Yang B personnel to understand the internal controls, governance 
structure and reporting process of the Selected Sustainability Information; 

• reviews of relevant documentation; 

• analytical procedures over the Selected Sustainability Information; 

• site visits to Loy Yang B; 

• walkthroughs of the Selected Sustainability Information to source documentation; 

• evaluating the appropriateness of the criteria with respect to the Selected Sustainability 
Information; and   

• reviewing the 2018 Sustainability Report in its entirety to ensure it is consistent with our overall 
knowledge of assurance engagement. 

How the Standard Defines Limited Assurance and Material Misstatement 

The procedures performed in a limited assurance engagement vary in nature and timing from, and 
are less in extent than for a reasonable assurance engagement. Consequently the level of 
assurance obtained in a limited assurance engagement is substantially lower than the assurance 
that would have been obtained had a reasonable assurance engagement been performed.  

Misstatements, including omissions, are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence relevant decisions of the intended users taken on 
the basis of the Selected Sustainability Information.  

Use of this Assurance Report 

This report has been prepared for the Directors of Loy Yang B for the purpose of providing an 
assurance conclusion on the Selected Sustainability Information and may not be suitable for 
another purpose. We disclaim any assumption of responsibility for any reliance on this report, to 
any person other than the Directors of Loy Yang B, or for any other purpose than that for which it 
was prepared.  
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Management’s responsibility 
Management are responsible for: 

• determining that the criteria is appropriate to 
meet their needs; 

• preparing and presenting the Selected 
Sustainability Information in accordance 
with the criteria; 

• establishing internal controls that enable the 
preparation and presentation of the Selected 
Sustainability Information that is free from 
material misstatement, whether due to 
fraud or error; and 

• maintaining integrity of the website on 
which the 2018 Sustainability Report is to be 
published. 

 
Our Responsibility 
Our responsibility is to perform a limited 
assurance engagement in relation to the 
Selected Sustainability Information for the 
year ending 30 June 2018, and to issue an 
assurance report that includes our conclusion. 

Our Independence and Quality Control 
We have complied with our independence and 
other relevant ethical requirements of the 
Code of Ethics for Professional Accountants 
issued by the Australian Professional and 
Ethical Standards Board, and complied with 
the applicable requirements of Australian 
Standard on Quality Control 1 to maintain a 
comprehensive system of quality control.   

 

  

KPMG 

Sydney 

14 November 2018 
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We welcome your feedback on any aspect of our 
sustainability report. Please contact:

General Manager, Loy Yang B 
Bartons Lane,  
Traralgon Locked Bag 2500 
Traralgon Victoria 3844, Australia

Phone: 03 5177 2000

Email: contactus@loyyangb.com

This Sustainability Report has been printed on ecoStar recycled paper. ecoStar is an environmentally responsible paper made carbon neutral. The greenhouse  
gas emissions of the manufacturing process including transportation of the finished product have been measured and the fibre source has been independently 
certified by the Forest Stewardship Council (FSC). ecoStar is manufactured from 100% post-consumer recycled paper in a process chlorine free environment under 
the ISO 14001 environmental management system.
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